SYSTEMS THINKING
a way of understanding, managing, and changing 
organizations

· A system is a collection of parts that interact with each other to function as a whole.

· Parts of a system are dependent upon one another to function properly.

· A change in one part of the system automatically affects the other parts and the system as a whole – everything is connected to everything else.

· Cause and effect are often separated in time.

· Parts of systems may or may not be interchangeable with those of similar systems.

1.  Can’t build an automobile by taking the best parts from cars of different makes and models; 
2. The difficulties with organ transplants;
3.  Importing systems from one Head Start program to another can create new problems. 

· A system works as well as its weakest link.

· The Head Start program is part of the larger community system that has effects on the program as a whole.
· From a systems perspective, one can see and interpret the interrelationships, structures, patterns, and events. 








