	Systems

	Eligibility, Recruitment, Selection, Enrollment, Attendance

	Program Governance


	Community Assessment: Program options, recruitment areas, selection criteria, program goals and objectives

	Planning


	Intake/application, recruitment plan and strategies, enrollment and re-enrollment, attendance procedures

	Communication


	To and with parents, staff, community

	Record-keeping & Reporting


	Application, recruitment tracking, selection criteria form, enrollment tracking, daily attendance, waiting lists

	Ongoing monitoring


	Determining eligibility, recruitment tracking, waiting lists, enrollment tracking, daily attendance, attendance plans of action

	Self Assessment


	Determining eligibility, recruitment tracking, waiting lists, enrollment tracking, daily attendance, attendance plans of action

	Human Resources


	Staff responsibilities outlined in job descriptions, procedures, staff training

	Fiscal


	Funds for program options, recruitment strategies, staffing
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