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Responsibilities of Governing Bodies*
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· Determine the purpose of the organization
Organizations represent their constituents and exist for a purpose. Their purpose should be summarized in the organization's mission statement. Each board member should understand and support the mission statement.

In Head Start agencies, it is the responsibility of the governing body to work with the policy group and program staff to create the mission statement, understand and support it, and review it periodically for accuracy.

· Select the Executive director. Support and review her/his performance
Governing bodies must reach consensus on the Executive director's job description and undertake a careful search process to find the most qualified individual for the position. At least annually, the governing body must evaluate the Executive director's performance and identify any areas that require improvement. In addition, a new focus or direction that will be used for the subsequent year's performance evaluation must be developed. Head Start Program Performance Standards require the governing body to approve the selections of the Head Start director as well.

· Ensure effective organizational planning occurs and resources are available to implement planning goals and objectives
As stewards of their organizations, Head Start governing bodies must actively participate in a strategic planning process with the policy group, program staff, and other community organizations. This process includes determining the program's philosophy and long-and short-range goals and objectives, and securing adequate resources for the agency to implement its goals and fulfill the mission.

· Settle grievances from staff (when disputes cannot be resolved at lower levels of the organization).  Resolve complaints from the community
The governing body often serves as the court of appeals in grievances between management and other employees. The body establishes the policies and procedures that staff must follow. The governing body must ensure that there is a formal process that allows community residents to express concerns about the Head Start program. This process should ensure that complaints are heard and resolved expeditiously.

· Assess the performance of the governing body
The first step a governing body must take to assess the performance of the organization is to evaluate its own performance in fulfilling its responsibilities. It must analyze its achievements and reach consensus on the areas that need improvement.

· Determine new services and monitor ongoing programs and services
The governing body is responsible for overseeing a process to assess the performance of the organization.  It determines which programs and services are the most consistent with the organization's mission and monitors their effectiveness.

· Act as liaison between the organization and the community
The governing body is the organization's main link to the community. To be a successful liaison between the organization and the community, the governing body must clearly articulate the organization's mission, goals, and accomplishments to the community. In addition, it must get support from other key players in the community. If complaints from the community arise, the governing body's responsibility is to assure that those issues are resolved expeditiously.

The community includes Head Start-eligible children and families, public and private community partners, the general public, and the media.

· Safeguard the organization's assets
As elected or appointed representatives of the community to watch over a federally funded program, governing body members must ensure that appropriate internal controls are established and implemented to safeguard the organization's assets.

· Provide accountability to members
Members of the governing body must strive to understand the expectations of the organization they oversee and communicate with its members. They should provide periodic reports about the agency's progress in an appropriate format. 
* Adapted from materials produced by the National Center for Non-Profit Boards, Washington, D.C., and Doing Good better! How to be an Effective Board Member, Edgar Stoesz and Chester Raber, Good Books, Intercourse, PA, 1997.
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