Policy Council Representatives 
Roles and Responsibilities

A.
Work in partnership with staff and Board Members to review, 


approve or disapprove:



1. 
Funding applications



2.  
Procedures for shared decision making



3.  
Procedures for program planning



4.  
Philosophy and short and long range goals and objectives



5.  
Selection of delegates (Where applicable)



6.  
Policy Council composition



7.  
Criteria for defining recruitment, selection and enrollment priorities



8.  
Self Assessment



9.  
Personnel Policy Revisions



10. 
Decisions to hire or terminate staff


B.  Directly perform the following responsibilities:


1.
Serve as a link to Board, the community and parent committees



2. 
Communicate with Parent Committees regarding rights, responsibilities 




and opportunities



3.
Assist Parent Committees in planning activities for parents utilizing agency 




funds set aside for parent activities



4.
Recruit volunteer services from parents and community organizations



5.
Establish and maintain procedures for working with grantee staff to resolve 


community complaints about the program
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