Head Start/ Early Head Start Program Plans

Working Definitions

	Strategic Plan/ Organizational Development Plan

	Describes how we will do business differently

	Service Area Plans 
· Child Development and Health

· Family and Community Partnerships

· Program Design and Management
	Describe how we will do business to achieve our operating goals and objectives


	Budget 
	Describes how we will use funds to achieve our goals and objectives



	Continuous Quality Improvement Plan

	Describes how we will do business better, smarter

	TA/Staff Development Plan


	Describes how we will support staff’s professional development













