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What trends do we see: 





In demographic make up of eligible children?


In other child development programs?


In number and types of disabilities & related resources?


In health, education, nutrition and social service needs? 


In resources to address needs, their availability and accessibility?





What impact do those trends have on our:





Philosophy?


Long and short range objectives?


Type of component services?


Program option(s)?


Target recruitment areas?


Location of centers or home based areas?


Recruitment and selection criteria?


Community partnerships?








What recommendations do we have for our:





Long and short range objectives?


Service area operations? 


Organizational development? 


Financial objectives?


Community partnerships?


Staff development?





How do our recommendations impact our CQI plans?





Strategic Plan


Service Plans


Organizational Development Plan


Budget


TA/Staff Development Plan








Does our process include:


Information collection and analysis of:


Demographics?


Other preschool and child care services?


Numbers of children w/disabilities?


Disability service providers?


Needs of HS eligible children and families?


Available community resources?


Identification of trends


An established process every three years plus annual updates?


Effectively planning sequence of CA to ensure results are considered in program planning








