Self Assessment Analysis Process
· Determining Program Strengths

· Team leaders/managers review strengths identified during SA process and summarize those that should be reported to Board and Policy Council

· Tasks:

· To distinguish strengths from functioning at an “acceptable” level that meets requirements
· To consider data from other sources (e.g., PIR, child outcomes, other ongoing monitoring information) in identification of strengths
· Process:

· Team leaders do initial summary of strengths individually - based on each team’s SA results

· Management team discuss and identify major strengths to be reported
· Director/designee prepares report for the BOD and PC

· Determining Areas of Concern

· Preparing for analysis/displaying the data:

· Post a wall chart of current PRISM Framework – 

· Each team leader/manager writes SA findings identified by their team of specific program weaknesses and areas to strengthen on individual post it notes – (one finding per post it note)
· Team leaders/management team identifies most appropriate location on the wall chart for each finding (e.g., curriculum/planning) and place the post it note at that spot.  

· Analyzing and Prioritizing the data:

· Pull off clusters of post it notes and read each finding

· Ask group to listen for and identify “threads” and underlying causes

· Write underlying causes on flip chart paper, and place post it notes next to the underlying cause related to that finding.  Facilitator role – help group identify broad underlying causes that can serve as an umbrella to more specific issues.  As specific sub-points are identified, write them as bullets under the appropriate umbrella issue.  Throughout the process ask probing questions about relevant related data from other sources (e.g., “What did your classroom observations tell you about that issue?” or “What does our PIR data tell us about that concern?”)
· Prioritize clustered data as either Long range or short range improvement areas.

· Use one additional flip chart page for Immediate or Short Term Issues

· Post on this page all findings that are isolated incident issues that require (and may have already received) immediate or short term remediation.  Any health and safety issues should go to this page

· Continue until all post it notes have been moved to flip charts

· Strengthening the program

· Facilitate the translation of “umbrella issues” and sub-points to CQI goals and objectives
· For each goal, identify target program improvement outcomes

· For each objective, identify

· Action steps

· Person(s) responsible

· Time frames

· Identify CQI  goals that are linked to Training and Technical Assistance for Integration with TA Plan development

· Reporting the Results

· Develop a written summary report of the process, results and recommended CQI goals to submit to the Board and Policy Council

