Taking a Systems Approach
1.  As a new director, you want to get to know each of your content area specialists and obtain a briefing on the status of services at this point in the program year.  During your meeting with the family partnership content area specialist, she indicates that it would be very difficult to tell you the current status of family partnership agreements since each family goes at their own pace in developing a family partnership agreement.  Although you agree with her philosophical approach, you know that there needs to be some system in place to track family partnership services.  
How does this issue relate to the program's ongoing monitoring?
As program director, what are the next steps you would take to strengthen the program’s ongoing monitoring system?
2.  Your program has just completed its annual self-assessment and one of the findings are that the playground equipment in three of your sites is in desperate need of repair and that children are at risk of injury.  You ask yourself, “How could this be?”  “Why wasn’t I aware of this a long time ago?”
How does this issue relate to the program's ongoing monitoring?
As program director, what are the next steps you would take to strengthen the program’s ongoing monitoring system?
3.  If there is one area of your program that keeps you awake worrying at night, it is the area of mental health.  You just don’t have a handle on what’s happening and if your program is successfully implementing Head Start regulations in this area.  The mental health consultant just seems to come and go and you hope that everything is all right.

How does this issue relate to the program's ongoing monitoring?
As program director, what are the next steps you would take to strengthen the program’s ongoing monitoring system?
4.  You know that parent involvement is very important to Head Start but you never see any parents in the building and it makes you wonder if this is an area that needs to be improved in your program.  

How does this issue relate to the program's ongoing monitoring?
As program director, what are the next steps you would take to strengthen the program’s ongoing monitoring system?

5.  You have instituted a number of new practices during management team meetings that you think are working well.  During the first meeting of the month, each content area specialist now presents a one page written summary of their service area that includes (1) the current status of service delivery, (2) areas of accomplishment, and (3) areas of concern.  Each specialist gives a concise report to the full team.  For each area of concern that they report, the specialist has two options:

· Provide an overview of their plan for addressing the issue OR 

· Ask the team for their support in coming up with a program-wide plan

The system is working very well and is a vast improvement from years past BUT you notice that the team seems to do a lot of talking about issues and solutions, and no one seems to know if the solutions are working.  

How does this situation relate to the program's ongoing monitoring?
As program director, what are the next steps you would take to strengthen the program’s ongoing monitoring system?
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