Ongoing Monitoring

Plan Proactively

Case Study
As the Director of Grow-Well Head Start, you have worked hard over the past two years to lead an effort to strengthen the program’s ongoing monitoring system.  You now receive regular and timely reports regarding the status of services in each of the service areas.  You are able to synthesize the information into a user-friendly report to share with managers, Policy Council, and Board members. When there are issues that emerge in the reports, you engage your team in developing a plan so that you can proactively address the issue.  When reports reveal areas of improvement and accomplishment, you celebrate the success with the Head Start community.

Most recently, the enrollment reports reveal a sharp decline in the number of applicants on waiting lists for the centers in the northern part of your service area.  As a proactive planner, you want to engage your full management team in coming up with a plan to avert this problem so that you will not have to be concerned about maintaining full enrollment as the year progresses.  

Work with the other members of the Grow-Well management team to:

· Identify your goal

· Brainstorm possible strategies and next steps on a sheet of newsprint
· Come up with an action plan 

· Document your action plan by recording action steps, person(s) responsible, and time frames
· Determine your follow-up plan

Use the attached chart to document your work.

Grow-Well Head Start

Issue:  No waiting lists in the two centers in the Northern part of the city
Goal:  

Action Plan
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	Person(s) Responsible
	Time Frame
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Follow-up Plan:   
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