PLANNING FOR TRAINING AND DEVELOPMENT
KEY QUESTIONS
Analyze the Need for Training and Development  

· What indicates there is a need for training and development?
· What is the desired outcome as a result of training?
· How does the need relate to the philosophy, culture, mission and goals of the organization?

Design and Develop the Plan

· What are the preferred methods or sources of training?

· How can the selected method or source of training be justified?

· Does the training plan include the identified needs of staff, governing body, Policy Council/Committee, parents, and volunteers?   
· Does the training address how change in performance will be measured?  

· What is the cost-benefit of the selected training method/program?

Implement the Training (conduct the training)

· What will be needed to ensure training is transferred to the job?

· Does the training meet the agency’s staff development policy?

· For staff, does the training meet the individual’s professional development plan?

Evaluate the Results and Benefits
· How and when will the training results be measured? 

· What are the actual cost-benefits of the training?

