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	REGION VII HEAD START TA SYSTEM
Tip Sheet
Organizational Structure Change
“And the day came when the risk to remain tight in a
bud was more painful than the risk it took to blossom”
                                                               Anais Nin


	PURPOSE:

	To provide guidance toward creating a plan and framework to achieve purposeful and orderly organizational structure change.

	ISSUES:

	Regulations change.  Laws change.  Funding sources and amounts change.  Partnerships change.  Physical work locations change. Virtually every facet of a work environment is subject to change.  Subsequently an organization must be able to recognize the environmental differences and adapt quickly.  Major changes are usually easily recognized and the need to change is apparent.  Sometimes alterations are minor and require little adjustment. However, even minor changes, over time can create an imbalance in the workforce structure. 

	THINGS TO CONSIDER:

	Why Change :
 Ask yourself and a small group of team members these probing questions:
· What is the ongoing and long-term vision we have for our Head Start organization?
· What do we want to accomplish with the change? -e.g. save dollars, enhance communication, facilitate teamwork etc.

· How will changes improve our performance as it relates to our vision and the services we provide to families and children?
Change Can Be A Difficult Undertaking:
· Panic, doubt, uncertainty, skepticism and hesitation are obstacles that need to be tackled early and often.
· Head Start goals may conflict with those of the parent organization.
· The proposed change may clash with current culture, norms and values.
· The desired change will probably take longer than you think.  Be prepared to work and endure.
Plan the Change:  
The old adage of “plan the work, then work the plan” is extremely relevant when making significant organizational changes.  The following steps and suggestions may be helpful in your planning process:
Stage 1: In an initial stage involve 3-6 key organization members.  Involve the HS Director, Executive Director and management members that will have ownership in the change. 

· Discuss the group’s vision for the organization, what changes are needed, how the change will accomplish the mission of the organization.
· Discuss barriers and obstacles that may be encountered and the strategies to eliminate them.

· Establish individual steps and assignments for reaching the objectives.

· Set specific timelines for achieving each step.

· Define how progress will be monitored.
· Define who will monitor the progress.
· Describe how you will know when you have achieved the desired outcome.

· Outline how you will sustain and monitor the final outcome.
· Assure that this group is on the same page – share the vision, the enthusiasm and persuasiveness.

· Assure that minutes of this meeting(s) is recorded and distributed to the participants
· At the end of each meeting ask yourselves: How will these changes affect the children and families we serve?

Stage 2:  Involve the larger organization. 
· Depending on the size of the organization and the magnitude of the change meet with the entire organization or smaller groups.
· Communicate the vision and need for change (not just at these meetings but frequently and broadly).
· Solicit ideas and get and give as much feed back as practical. 
· Don’t dismiss negatives or try to control emotions but be well prepared to manage them by positively pointing to the final outcome.

Stage 3:   Implement Change

· Meet with the Stage 1 group to incorporate feedback.
· Redefine and reassign steps in Stage 1 as needed.
· Disseminate information to all staff through continued progress meetings, e-mail and one on one as practical and required.
· The stage 1 group should continue to discuss and advocate in a practical, non-defensive and persuasive manner the need for change.
· Frequently commend staff along the way (be specific).
· Celebrate the milestones and final outcome.
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