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Implications for Practice Scenarios

Using the strategies outlined in today’s presentation, explain how you would resolve the following problems.  Identify and use key strategies from the presentation.

Scenario 1
The content area coordinators are planning a parent training institute.  All the coordinators are planning things individually, and no one seems to be taking the lead on this task.  The health coordinator is meticulously arranging for several outside health agencies to provide workshops.  She keeps asking the other coordinators when she should schedule her workshops.  No one has answered her.  The education coordinator does not understand what all the fuss is about.  She plans to contact her presenters 2 weeks before the event.  And if any of the presenters cannot make the event, she’ll do it all herself.  She’s annoyed at the health coordinator for always asking her what her plans are for the event. The family partnerships coordinator is disturbed by the tension between the health coordinator and the education coordinator.  He has already scheduled his presenters and he plans to send a detailed agenda to the rest of the coordinators, once he has finalized his plans.  However, he doesn’t want to meet with the other coordinators, because he is dislikes the tensions that exist among the staff.

Scenario 2
A head teacher in classroom 1 is having a hard time working with her assistant teacher.  She claims that the assistant teacher is lazy and doesn’t help her in the room.  You have had several conversations with the head teacher to discuss different strategies that she can use to improve communication in the room; however, the teacher continues to complain to you about her situation.  Recently, other head teachers have complained to you that their colleague in classroom 1 is gossiping about her assistant teacher.  They are uncomfortable with the tensions that are increasing in that room, and the center in general.
Questions to Guide 

Implications for Practice

1.  Of the three topics covered in the presentation (understanding personality, group development, or decision-making strategies) which topic is a priority in your program and why?  Next, list 2 goals you hope to accomplish in this area.

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.  Who should be working on this issue?  Why is it important that they participate?  Who will lead the team?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.  Which strategies will the team use to achieve their goals?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.  How will the team assess their development in this area and determine that they have met their goals?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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