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An Introduction to Head Start Management Systems
Leading With A Vision: Managing Change & Creating Quality

The 4 E’s of Leadership &

Head Start Management Systems 
	Leadership
	Management System
	Relevant Performance Standards

	Envision: having a vision, then developing a plan to achieve it
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	Program Governance

Planning
	1304.50, including Appendix A—Governance and Management Responsibilities; 1304.52(k)
1304.51(a); 13005.3; 1306.30(a); 1306.30(d); 1306.31—1306.36; 1308.4

	Enable: creating systems and processes for action
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	Human Resources 

Record-Keeping

Fiscal Management


	1301.31, including Appendix A—Identification and reporting of Child Abuse and Neglect; 1304.24(a)(2)—1304.24(a)(3); 1304.52; 1306.20—1306.23; 1308.4(e); 1308.4(k); 1310.16—1310.17
1301.30; 1304.20(e)(5); 1304.22©(3)—1304.22©(5); 1304.51(g)—1304.51(h); 1304.52(k)(3)(i); 1308.4(l); 1308.6(e)(4)

1301.10—1301.13, (subpart B); 1301.20—1301.21, (Subpart C); 1301.32—1301.33; 1304.20(c)(5); 1304.23(b)(1)(i); 1304.50(f); 1304.50(g)(2); 1304,51(h)(1)—1304.51(h)(2); 1304.52(d)(8); 1305.9; 1308.4(m)—1308.4(o); 1310.23(b); {art 74, Subpart C; Part 92, Subpart C
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	Communication 

Ongoing Monitoring 


	1304.20(c)(1); 1304.22(a)(4); 1304.22(b)(3); 1304.41(a)(1); 1304.51(b)—1304.51(f); 1308.4(l)
1304.51(i)(2)-1304.51(i)(3); 1308.4(d); Part 74.51; Part 92.40

	Energize: motivating and moving the work forward


	Self-Assessment


	1304.51(i)(1)—1304.51(i)(3)
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