Community Assessment Development Plan


	Objective and Action Steps
	
	Timeframe
	Person(s)

Responsible
	Status

	Objective 1:  Step One—Develop a Plan to Plan
	
	
	
	

	Action Steps
	
	
	
	

	1.1   Establish a timeline
	
	
	
	

	1.2   Develop a plan for carrying out the CA process----A   

        plan to plan.
	
	
	
	

	1.3 Identify a planning team
	
	
	
	

	Objective 2:  Step Two -   Design the Data Collection and                

                                            Gather  Data
	
	
	
	

	Action Steps
	
	
	
	

	       2.1  Complete the Data Collection Planning Framework
	
	
	
	

	2.2 Determine additional data that should be collected.  Add the information to the Data Collection Planning Framework.
	
	
	
	

	2.3 Design, distribute and collate staff, parent, and community surveys
	
	
	
	

	2.4 Conduct focus groups if appropriate


	
	
	
	

	Objective 3:  Step Three- Analyze and Interpret Data

                                            Prepare CA Report
	
	
	
	

	Action Steps
	
	
	
	

	3.1 Complete the Community Assessment Analysis and Interpretation Chart
	
	
	
	

	3.2 Determine if additional data is needed.  Record gaps in the Additional Data column 
	
	
	
	

	3.3 Analyze and identify strengths, issues, trends
	
	
	
	

	3.4 Design the report outline/format and prepare report
	
	
	
	


	Objective and Action Steps
	
	Timeframe
	Person(s)

Responsible
	Status

	Objective 4:  Step Four-Make Decisions and Propose Directions 
	
	
	
	

	Action Steps
	
	
	
	

	4.1 Present Community Assessment Report to the Board of Directors and Policy Council
	
	
	
	

	4.2 Make decisions, determine planning priorities and include in CA report
	
	
	
	

	4.3 Propose Direction ----Long term goals and short term objectives and associated action plan --
	
	
	
	

	4.4 Include the Community Assessment information in    

        budget planning and the grant application 
       process
	
	
	
	

	4.5 Update Service Area Plans as needed
	
	
	
	

	 Objective 5:  Step Five-  Evaluate and Update Progress
	
	
	
	

	Action Steps
	
	
	
	

	5.1 Evaluate the process
	
	
	
	

	5.2 Monitor the progress of the long term goals and short term objectives
	
	
	
	

	5.3 Analyze gaps
	
	
	
	

	5.2  Update data for 2 subsequent years of 3 yr. CA  cycle
	
	
	
	

	5.3 Analyze monitoring information for results and program cost effectiveness 
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