A Coaching Model For Improving Performance
The following illustrates the critical steps used in coaching to review expectations and improve job performance.

Agree on Performance Issue





identify issue/job impact


review expectations


discuss consequences











Set Goals 





agree on solutions


identify resources


set time tables





 Implement Action Plan





write up action plan


check for progress


revise schedule if needed





 Do Follow-up





give timely feedback


reinforce performance


have a written record








