National Director’s Institute      
December 13-15, 2006

Workshop Session

Effective Use of Community Assessment as a Process and Tool for Program Planning
AGENDA

1. Welcome and Introductions

2. Head Start Requirements for Planning

3. Community Assessment: a Key to Good Planning

4. Community Assessment: the Process and Product

a. A plan to plan

b. Collecting and Organizing the data

c. Analyzing, Interpreting and Reporting the data

d. Utilizing the Data

e. Evaluating the Process and Monitoring the Plan
     5.  Wrap Up
[image: image1.wmf]

