
Self-Assessment Analysis: Systems & Services Framework
Case Study: Grow-Well Head Start

	SYSTEMS
	SERVICES



	
	Health Services
	Nutritional Services
	Safe Environments
	Disabilities

Services
	Mental Health Services
	Family and Community Services
	Transportation Services
	Education & Early Childhood Development Services

	Fiscal Management &
Internal Controls

	
	
	
	
	
	
	
	

	Program Governance


	
	
	
	
	
	
	
	

	Shared-Decision Making
	
	
	
	
	
	Parents not informed of leadership and decision-making opportunities

	
	

	Self-Assessment


	
	
	
	
	
	Agency did not ask parents for their opinion or feedback on the quality of services provided 
	
	

	Ongoing Monitoring 


	
	
	
	
	
	
	
	

	Eligibility, Enrollment & Attendance
	
	
	
	
	
	
	
	

	Planning
	
	
	
	
	
	Parents not involved in designing parent involvement opportunities

	
	Plan has not been updated for serving Cambodian children

	Communications


	
	
	
	
	Mental Health resources do not meet the needs of Cambodian families
	No program resources for parents in languages other than English
	
	

	Record-Keeping

and Reporting


	
	
	Daily Playground Checklist completed inconsistently
	Interagency agreements with LEA’s are outdated
	
	
	
	25% of lesson plans reviewed lacked documentation of individualizing


	Human Resources


	
	
	
	
	
	Family services staff do not engage families who speak languages other than English
	
	No Cambodian speakers on staff to incorporate parent goals into classrooms
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