Excerpts from the Grow-Well Self-Assessment Results
	Specific Program Weaknesses and Areas to Strengthen

	Data Sources Used 


	Only 10 of the 221 enrolled children have a diagnosed disability

	PIR
Ongoing monitoring records

Interview with Disabilities Manager


	Lack of follow-up on referrals

	Family record reviews
Staff and parent interviews


	Lack of follow-up on family goals—no strategies or timelines
	Family partnerships service plan

Family record reviews



	Broken equipment and insufficient ground cover discovered on three playgrounds
	Health & safety checklist

Maintenance logs

Staff interviews



	No system evident for monitoring daily pre-trip inspections of all Head Start buses
	Staff interviews

Transportation logs

Transportation policies & procedures




Instructions: With your team, record each issue above on an individual sticky note. Discuss with your team the system and service areas related to each issue. Map the data onto the systems and services framework by placing the sticky notes on the corresponding square on the grid.

Review Grow-Well’s systems and services framework. Identify contained areas of weakness, and determine if there are patterns within or across individual systems and service areas that might indicate systemic issues.
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