T/TA PLANNING FRAMEWORK
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A comprehensive T/TA plan should include:


 Approach/philosophy


 Description of process used to develop the plan 


 Priorities


 Strategies including key roles & responsibilities


 Outcomes/results expected


 Cost


 Implementation timelines


 Monitoring & evaluation














Use the results of the analysis to identify T/TA priorities, strategies, the budget needed to support them and the outcomes to be achieved. The plan  may include other resources such as the use of additional program funds and in-kind.








Sample questions are available in the attached table for assistance in analyzing program data.











Results of Federal Monitoring


Community Assessment


Program Goals & Objectives


Results of Ongoing Monitoring


Program Self-Assessment


PIR ~ Program Information Report


Mandated Child Outcomes - NRS


Teacher Qualifications


Enrollment Level


Identified training needs of Board, PC, parents, volunteers, partners


Identified needs from performance appraisals and staff surveys


Mandated trainings: Performance Standards, other regulations


Evaluation of prior year’s training plan





Approach to Training























Key Elements of the Plan
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Outcomes and Results


























Analysis























Program & Other Data








