GROUP 1:

FACTS AND ISSUES:

· ABC Head Start has been in operation for 32 years

· Community Action Agency; multi-funded

· Head Start largest funded program

· Audit reports for past three years indicate repeat findings:

· Segregation of duties

· Internal Policies and Procedures- no current updates
· Source documentation pertaining to  Petty Cash Funds

· Agency Credit Card Abuse

· Policies and Procedures

· Approvals

· Questioned Cost/Purchases
· Local newspaper prints story pertaining to the Agency’s fiscal viability
· Recent Staff Turnover

· Executive Director

· Fiscal Director

GROUP 2:

FACTS AND ISSUES:

· XYZ Head Start has been in operation for 19 years

· Also funded to serve Early Head Start
· Last Community Assessment completed 2005

· Identified new community of migrant and seasonal families

· Last Self-Assessment completed 2006

· No Fiscal Issues identified

· Trend in failure to meet enrollment identified

· Funded to serve:

· Head Start – 110

· Early Head Start – 24

· Current Enrollment:

· Head Start – 98
· Early Head Start – 21

· 2004 and 2005 PIR Reports

· Enrollment not met

· Agency reported to Regional Office no available children in service area to meet and maintain enrollment

· Final 269 report indicated no carry-over balance of funds
GROUP 3:

FACTS AND ISSUES:

· Excellent Services Head Start Agency has been in operation for 20 years

· Group Decides Agency Structure and form of Government:
· Tribal, AIAN, Seasonal, Migrant, etc.

· Financial and Programmatic Operations Reports have not been submitted to governing body for past three Board meetings
· Internal Policies and Procedures last updated in 2003
· Last Audit completed 2004:
· Repeat findings:

· Governing Body Oversight Responsibilities

· Excessive Cash on Hand and Cash Management Policies and Procedures

· Late submittal of 269 reports
· Bank statements have not been reconciled for period of three months

· Staff meets once monthly:

· Fiscal department meets first Monday of month

· Programmatic staff meets first Thursday of month

GROUP 4:

FACTS AND ISSUES:

· Five Star Head Start Agency has been in operation for 15 years

· Recently hired new Fiscal Director

· Board Structure:
· Sub-Committees

· Finance Committee reports to the full Board

· Members possess no prior fiscal background/training

· No training rendered to date by Agency

· Fiscal Director disseminates “Cash Position” report to the Finance Committee:
· Financial Report not dated

· Financial Report provides bank account balances for all funding sources

· Report contains no Budget compared to Actual Report

· Balance Sheet and Income Statement not disseminated

· Finance Committee renders “Cash Position” report to full Board:

· Board Minutes reflect:

· Finance Committee met and approved Financial Report

· Full Board approval

· Executive Director reports to full Board:
· Budget information by Fund account has not been entered into the Accounting System

· Problems with Software

· New staff not familiar with Software

GROUP 5:

FACTS AND ISSUES:

· Children First Head Start Agency has been in operation for 15 years

· Group determines Agency’s structure and Governing Body Structure

· Agency does not perform regularly scheduled data backup

· Agency’s policies and procedures pertaining to Record-keeping and Reporting fail to stipulate the following:

· Regularly scheduled timeframe for data backup

· Assignment of responsibility for data backup

· Agency policies and procedures for file/data destruction

· Retention period for data/files

· Off-site storage of backup data

· Agency’s policies and procedures were recently updated and approved

· Agency hired an additional person in the fiscal department:

· With limited office space, the Human Resources Director decided to remove and destroy files for the period of 2004 and prior to make room for new staff

· Children First Head Start Agency operates in a state known for flooding in recent years
