DISCUSSION TOPICS

Select the following in your group:

· Recorder

· Reporter

· Facilitator

· Timekeeper

Discussion should include the following:

· Systems Impacted by Scenario

· Program Governance

· Planning

· Communication

· Record-keeping and Reporting

· Ongoing Monitoring

· Self-Assessment

· Human Resources

· Fiscal Management

· Eligibility, Recruitment, Selection, Enrollment, and Attendance

· Service Area Impacted by Scenario

· Child Development and Health Services

· Prevention and Early Intervention

· Individualization

· Mental Health

· Disabilities Services

· Curriculum and Assessment

· Family and Community Partnerships

· Family Partnership Building

· Parent Involvement

· Community Partnerships

· Program Design

· Facilities, Materials, Equipment,  and Transportation

· Other Areas of Impact

· Community Status

· Agency Marketing

· Viable Partnerships

· Recruitment

· Other

· Who is Responsible?

· Governing Body

· Policy Council

· Management Staff

· Fiscal Director

· External Auditor

· Board Sub-Committee

· Other – Identify

· Identify Possible Cause(s)
· Human Resources Issue

· Policies and Procedures

· Internal Controls

· Oversight

· Lack of Systems Implementation

· Risk Management

· Monitoring

· Follow-Up
· Other

· Identify Challenges

· Identify Plans for Change and Improvement

· Assign Responsibility

· Identify Next Action Steps

· Identify Timelines for Improvement

· Identify Action Steps to Ensure Continuous Cycle of Improvement 
