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The plan for your information system is a key step in your quality improvement process.  This process will ensure that the organization reflects on the performance of information system processes incorporates improvement steps into planning.  Below describe how you will support this process in each functional area.

	Staff
	· Identify the staff who have a role in the planning process and what will they be responsible for doing:  development, writing, distribution, updating, etc.


	Supervision
	How will you supervise the planning process? 


	Training
	How, when and what training will be provided to support the planning process? 


	Requirements
	How will you ensure that regulatory/compliance requirements are satisfied during the planning process? 


	Monitoring
	How will you monitor the planning process?



	Procedures
	What planning procedures will be developed?



	Timelines
	When will planning take place in relation to other IS processes?



	Method
	What type of planning will be done?  How will you develop plan?  How will the plan be formatted and what content will be included?
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