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Thoughtful and thorough analysis is one of the most critical steps in your information system.  Proper analysis will help you spot programmatic problems, data errors, client trends, program strengths, etc.  Below describe how you will support this process in each functional area.

	Staff
	· Identify the staff who have a role in the corrective action process and what will they be responsible for doing:

· Managers – coordinate, supervise and report on analysis / findings / results
· Line Staff – assist managers in preparation of reports and analysis
· IS staff - assist managers in preparation of reports and analysis, provide ad hoc statistical analysis reports, keep managers current on available analytical tools that would benefit the agency

	Supervision
	How will you supervise the analysis process? 


	Training
	How, when and what staff training will be provided to support the analysis process? 


	Requirements
	How will you ensure that requirements are satisfied during the analysis process? What outcome measures will be used?


	Monitoring
	How will you monitor the corrective analysis process?



	Procedures
	What analysis procedures will be developed?



	Timelines
	When will analysis take place in relation to other IS processes?



	Method
	What method of analysis will be utilized?



	Planning
	How will the lessons learned and results of analysis get fed back into planning?
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